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FOREWORD

The innovative Medical Acquisition Program (iMAP) Multiple Award Task Order (MATO) Order Guidelines contain the procedures for using the U.S. Army Medical Command (MEDCOM), Health Care Acquisition Activity (HCAA), iMAP contracts. The Guidelines, primarily web based, will be monitored and updated on a continuous basis by iMAP Team.  These guidelines are presented from the Military Treatment Facility (MTF) user/Regional Contracting Officer's perspective; however, in some cases we have included prime contractor and/or the iMAP's responsibilities for a more complete description of the process.

The iMAP contracts were awarded under the Federal Acquisition Streamlining Act (FASA) and the Clinger-Cohen Act that require that the prime contractors be given a Fair-Opportunity-to-be-Considered for Task Order Awards. The contracts are structured as Indefinite Delivery/Indefinite Quantity (ID/IQ) contracts, using task orders for acquisition of specified health care services. These contracts are available to the U.S. Army as well as to any Federal Government Agency that receives written authorization. Procedures for using this contract to place orders are detailed in the following Guidelines. 

Questions about the Guidelines, all correspondence, official deliverables related to task order establishment, and administration should be directed to the iMAP Team, as provided below.  See the Glossary in APPENDIX A: for definitions of terms used in these Guidelines.

	iMAP Contract Team
U.S. Army Medical Command
Centr for Health Care Contracting

MCAA-C-IMAP, Bldg. 4197
2017 17Th  Street, Suite 68
Fort Sam Houston, Texas 78234-5068
Telephone: (210)-295-4395
FAX: (210) 295-4937


You may also contact iMAP via the following methods: 

DSN:  421-4410
Contacts:  http://www.cs.amedd.army.mil/imap/contact_us.asp 

E-mail:  iMAP Team
Web site:  http://www.cs.amedd.army.mil/imap/
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GENERAL INFORMATION ON THE TASK ORDER PROCESS (Step 1)

The iMAP MATO contracts provide Direct Health Care Provider (DHCP) services necessary to MTF's within the U.S. Army Medical Command (MEDCOM) and other Federal Government agencies. Vendors on prime-contractor teams are available to provide health care solutions in the following two major areas:

Task Area 1.  Physician Services (Medical Doctors and Doctors of Osteopathy)

Task Area 2.  Ancillary Health Care Services (Includes all health care providers with the exception of Medical Doctors (MD) and Doctors of Osteopathy (DO).

Examples of specializations in these task areas are available in APPENDIX B. The specific task areas awarded to each contractor are identified in APPENDIX D 

1.1.
CONTRACT STRUCTURE

The iMAP MATO contracts are structured as IDIQ contracts utilizing performance-based task orders that are Firm Fixed Price (FFP). Task orders may also contain Cost Contract Line Items (CLINS) for relocation costs, travel costs, training costs, and other costs incidental to the procurement of health care providers.  The MATO contracts also contain an Economic Price Adjustment (EPA) clause that is incorporated into task orders, unless otherwise stated.  A listing of the iMAP MATO prime contractors, along with links to their Email addresses, will be located on the iMAP Web site
Factors to be considered in determining the use of the EPA clause include, but are not limited to: length of task order performance, volatility of the labor market for that type of health care service and change in licensure or certification requirements.  The iMAP team should be consulted for advice, if the Task Order Administrative Contracting Officer (ACO) has specific questions regarding the use of the EPA clause in a particular task order. 

1.2
iMAP PROCESSING FEE
U.S. Army MEDCOM customers are not charged any fees to use the iMAP MATO contracts. The MATO contracts are available for use by other services within DoD, and by other federal agencies.  They may make use of this contract by placing task orders through an HCAA office, or by receiving authorization from the Procuring Contracting Officer (PCO) at the Center for Health Care Contracting (CHCC), Fort Sam Houston, to place their own task orders against the contracts.  The Economy Act (31 U.S.C. 1535) applies to federal agencies excluding DoD.  Policies and procedures applicable to interagency acquisition under the Economy Act are at FAR Subpart 17.5 Interagency Acquisitions Under the Economy Act, DFARS Subpart 217.5, and DODI 4000.19.  Each Economy Act order shall be supported by a Determination in accordance with FAR 17.503, Determination and findings requirements.  External customers (i.e., Federal agencies other than the U.S. Army MEDCOM) are assessed a processing fee unless they are authorized to place their own task orders against the contract.  Offices placing orders through an HCAA office will be assessed a service fee.  This fee will be based on actual costs associated with processing and administering the individual task order.  The associated cost includes factors such as:  the complexity of the task order and associated administrative requirements (affecting man-hours required by the ordering office) and the location of the requesting organization/facilities (impacting cost of administrative visits/inspections).  For further information concerning the processing fee, customers can contact the iMAP team at the address provided in the FOREWARD.

1.1 MINIMUM TASK ORDER AMOUNT

Contractors are not required to respond to every Task Order Request For Quote (RFQ) under this contract. Therefore, there is no minimum order amount. 

1.4
"FAIR-OPPORTUNITY-TO-BE-CONSIDERED" Rule

In accordance with the Federal Acquisition Regulations (FAR), the iMAP provides each MATO prime contractor with a “Fair-Opportunity-to-be-Considered” for each task order. Unless one of the exceptions cited at FAR 16.505 applies, the Task Order ACO will announce each task order requirement to all MATO prime contractors who have received an award in the task area(s) covered by the task order requirement.  This is accomplished by transmitting MTF user-developed, Task Order ACO---accepted task order requirements to each eligible prime contractor
. Each announcement contains information to help prime contractors quickly evaluate the opportunity and respond in an accelerated time frame. The Task Order ACO:

1. Reviews the proposals received in response to the Task Order announcement

2. Based on a best value analysis, selects the prime contractor

3. Awards the Task Order to the selected prime contractor. The Task Order ACO must provide a copy of the Task Order to the Primary ACO along with regular distribution.  

1.5
FISCAL YEAR CUTOFF DATES

Task Order Requirement Packages (TORP) that must be awarded by the end of the fiscal year (i.e., packages that are supported by funds that expire at the end of the fiscal year) should be submitted by September 1st of the fiscal year. The MTF user should coordinate with the RCO or Center for Health Care Contracting (CHCC) Direct Health Care Providers (DHCP) Division to discuss exceptions.  Sufficient time may not exist after September 1st to guarantee completion of the award process and performance starting prior to the end of the fiscal year.  Note: additional time may be required if the providers must be credentialed prior to practicing within the MTF.

1.6
SUPPORTING DOCUMENTATION SUBMISSION

The preferred channel for delivery of all correspondence to the iMAP team is e-mail (iMAP@amedd.army.mil). When a signature is required, please fax a copy of the signature document(s) to the iMAP Team using the fax number shown in the FOREWARD. Other pertinent documentation may be faxed or e-mailed. 

Microsoft Word is the preferred format for all textual documents.  If Word cannot be used, the preferred format is Corel WordPerfect or, if necessary, ASCII. Spreadsheets should be submitted in Microsoft Excel.

1.7
SAMPLE FORMS & DOCUMENTS 

APPENDIX C:  of this document provides links to some forms required by the TORP.   The iMAP website (http://www.cs.amedd.army.mil/imap/) contains a Library with sample statements of work for many health care providers that customers may use as templates and tailor to meet their needs.  The website also contains a staffing request input Health Care Support Form to allow rapid transmission to the servicing contacting office.    

1.8
TASK ORDER (TO) TIME LINES

TO time lines for stateside locations are targeted at 5 to 15 business days for award, depending on extent of competition.  TO time lines for overseas locations are targeted at 15 to 30 business days for award.  0 below lists the goals for processing the TORP—from receipt by Task Order ACO, through award of the task order to a prime contractor.  These processing times begin once the Task Order ACO receives a complete, acceptable TORP.  An incomplete or unacceptable TORP will require additional time on the ACO’s part to advise the MTF user on minimum acceptable requirements.  These award dates should not be confused with performance start dates.  Performance start dates will vary depending on the required start-up time.  Considerations for start-up will include location of services (stateside or overseas), recruitment, credentialing, relocation, host country regulations for overseas requirements, etc.  The quotation periods for "Notice of Fair-Opportunity-to-be-Considered" will typically be five (5) business days at a minimum.

Table 1. Task Order Processing Times by Procurement Type

	Procurement Type
	FFP United States
	FFP Overseas

	Exception to Fair Opportunity (Sole Source)
	5 to 10 business days
	15 to 25 business days

	Competition
	10 to 15 business days
	25 to 30 business days


1.9
CHARTING THE TASK ORDER PROCESS

The TO Process Flow from initiation of the requirement through TO performance and closeout, identifying the party primarily responsible for completing the required activities, (i.e., the MTF user, Task Order ACO, prime contractor, or iMAP/Primary ACO), is shown below.  A more detailed description of the activities occurring at each step is provided in subsequent sections of these guidelines. 

1.10 Task Order Flowchart

	Customer







	Contractors






	ACO












* Primary ACO: Ensure Task Order Annual Completion Statements are Received for Each Task Order Option Year to Include Final Task Order.  Process Task Order Closeout IAW Applicable FAR guidance.  

chapter 2.  
PREPARE TASK ORDER REQUIREMENTS PACKAGE (TORP) (STEP 2)

The iMAP Team supports the contracts and the medical acquisition program of which they are a part.  Customers are encouraged to visit the iMAP  website or contact the team at iMAP@amedd.army.mil for guidance when using the MATO contracts. 

2.1
MTF User PREPARES THE TASK ORDER REQUIREMENTS PACKAGE

The MTF user prepares and submits a complete TORP to the servicing contracting office. The task order ACO, or a designated representative, will review the TORP.  A complete TORP consists of the information contained in the following paragraphs, preferably transmitted via e-mail, with those documents that require signature faxed to the Task Order ACO.  

2.1.1.
Performance Based Work Statement

A complete performance-based Work Statement (PBWS) is essential. IMAP stresses, “solutions based contracting. Thus, the PBWS must include performance standards, allowing the customer to emphasize the desired performance metric to be achieved.  MATO contracts contain a basic PBWS that covers all administrative and mandatory requirements.  Customers must provide an extended description PBWS for the specific specialty ordered.  The iMAP website library contains standardized performance based work statements that customers can use as templates and tailor to their own needs.  This PBWS should include:  

· Type of health care service desired

· Location of service

· Personal/nonpersonal service

· Hours of performance

· Performance measures (outcome, standards, and how standard are measured).  Such measures may include fill rates, employee turnover rates, number of patients processed in a given time, etc. Reference PBWS, paragraph 1.1.4. of basic contracts.

· Qualifications

· Contractor furnished property

· Specific tasks

· Contractor quote evaluation criteria

Evaluation criteria examples include:  past performance on previous task orders under the MATO contracts, ability to provide the service by the desired date, and cost.  At a minimum, price and past performance will be the determining factors for task order awards.  The potential impact on other orders placed with the contractor and whether the contractor has met the guaranteed minimum will also be taken into consideration.   

2.1.2.
Independent Government Estimate (IGE)

The MTF user should use an appropriate methodology for arriving at an independent cost estimate, for example, hourly estimates by labor category.  Use of historic information is always appropriate. 

2.1.3.
Contracting Officer’s Representative (COR) Information

The COR is the key point of contact throughout the process. The TORP must provide the name, title, address, phone number, e-mail, and fax number for the recommended COR.  

2.1.4.
Funding Strategy

The MTF user should submit a fully funded or Subject To Availability of Funds Purchase Request as part of the TORP. If payment is to be made by Government Payment Card, the MTF user submits the Purchase Request, which indicates that funds are committed for the requirement and the dollar amount of the commitment.  External customers provide funds by MIPR.

2.1.5.
Request for Quote Information

This section includes all the information the Contracting Officers will need to prepare and submit a quote. This includes the method of submission (oral, written, e-mail, or combination), the proposal due date, the points of contact for questions and proposal receipt, addresses (both e-mail and street address, as appropriate), phone numbers, fax numbers, etc. The MTF user may also include any special instructions, i.e. EPA clause not applicable to this task order) that should be included in the task order ACO’s initial announcement to the prime contractors.

2.1.6.
Special Instructions for Exception to the Fair-Opportunity-to-be-Considered Rule (See Appendix E for Listing of Exceptions)

If an exception to the rule to provide a Fair-Opportunity-to-be-Considered to all prime contractors is used, the TORP should include a justification for the exception.  The Authorized Contracting Officer or other designated agency official in accordance with agency regulations and in compliance with FAR 16.505(b)(2).

2.1.7.
Considerations When Using the EPA Clause 

FAR Clause 52.216-4, The Economic Price Adjustment (EPA) (Deviation) (4 April 2002), is included in the MATO contracts and will be incorporated into task orders issued against the contracts unless otherwise stated in the task order and RFQ.  The Contracting Officer issuing the task order will make the decision whether or not the clause applies to the task orders.  Considerations may include, but are not limited to:  length of the performance period, volatility of specific health care service and change in licensure or certification requirements. 

2.2.
OVERSEAS REQUIREMENTS

2.2.1.
Generic Contractual Requirements

Paragraph 1.12 of the basic contract PBWS covers the generic contractual requirements and allowed benefits for overseas task orders.  Many of the specific requirements must be designated in the task order since requirements will vary from country to country based on host nation regulations and international agreements.   When requirements are identified overseas, customers should contact their local Judge Advocate office for guidance on the peculiarities applicable to their location.  Other sources for information include the local Safety Officer and the Orderly Room.  

2.2.2.
Non-Combatant Evacuation Operations

When planning the overseas requirement, the user must consider the Non-Combatant Evacuation Operations (NEO) plan that is in place and its applicability to contractor personnel.  Consult the following web site for information:  https://www.aeaim.hqusareur.army.mil/library/reg/pdf/ur525-27.pdf   

Also, the local Safety Officer and the Orderly Room may have additional NEO information.

2.2.3.
Web Sites for International Requirements

Provided are some web sites for information on International requirements such as Visas, Approvals, Accreditations, etc.

· http://www.bdsw.org/ Britain at your Fingertips

· http://www.britainusa.com/  Great Britain

· http://www.intltaxlaw.com/income.htm  Income Tax Treaties and Exchange of Information

· http://ublib.buffalo.edu/libraries/units/lml/govdocsubj/treaties.html US Treaties and Other International Agreements

· http://www.chrma.hqusareur.army.mil/docper/  DOD Contractor Personnel Office

· http://www.chrma.hqusareur.army.mil/ Civilian Human Resource Management Agency Headquarters, US Army, Europe

· http://www.state.gov/ U.S. Department of State

· http://usembassy.state.gov/ International Information Programs, U.S. Embassies and Other Diplomatic Missions

2.3.
SUBMISSION OF THE TORP

The iMAP MATO contracts are intended to expedite and streamline procurement practices whenever possible. IMAP encourages submission of the TORP via e-mail to the applicable servicing Contracting Office. Alternately, submission by express mail or regular mail to the applicable office is also acceptable, although this may extend the order processing time. If a signed document is to be submitted, iMAP encourages submission by fax of the signature page and the remainder of the document by e-mail.

The methods of submission for TORP information and all other documents, in order of preference, are as follows:

Download from the iMAP Web site, fill out and return by e-mail to servicing contracting office.

Fill out and physically return in hard copy form 

chapter 3.  
TORP ACO REVIEW AND POSTING OF REQUIREMENTs (step 3)

The issuing Task Order ACO will review the TORP.  

3.1
PURPOSE OF TORP ACO REVIEW

Evaluate the package and verify the following items:

SOW

Adequacy of the performance measures

Establish task order award evaluation criteria
  

Realism of the IGE

If applicable, adequacy of the justification used for the exception to the requirements for Fair-Opportunity-to-be-Considered

Appropriate funding, to include iMAP Processing Fee if applicable.

3.2
FAIR-OPPORTUNITY PROCESS

After reviewing and determining the TORP is complete, the issuing Task Order ACO, or contract specialist, will announce the requirement to all eligible MATO prime contractors, unless the task meets the requirements for an exception to the “Fair-Opportunity-to-be-Considered” rule.  

3.3
EXCEPTION TO THE FAIR-OPPORTUNITY-TO-BE-CONSIDERED PROCESS

Any FAR 16.505-qualified exceptions to the "Fair-Opportunity-to-be-Considered" rule must be signed by the requesting activity’s Contracting Officer, or the individual within the requesting activity’s agency who has been delegated that authority in accordance with FAR 16.505(b)(2). APPENDIX E identifies the exceptions.  If the exception cannot be approved by the Contracting Officer, the Contracting Officer will contact the requesting activity to determine an appropriate course of action, possibly including:

Requiring further documentation to support the exception

Returning the TORP to the requesting activity without further action 

If the Contracting Officer concurs that the cited exception is justified, an announcement of the SOW to all prime contractors will not be made. Instead, only the prime contractor identified in the justification will be notified of the task order requirement.

chapter 4.  
PRIME CONTRACTOR PREPAREs TASK ORDER QUOTE  (Step 4)

The MATO contractors shall prepare their quotes in accordance with the Task Order RFQ, contract clause 52.216-18, Ordering (Oct 1995) and the ordering procedures in the basic contract.  

4.1
ORDERING PROCEDURES

Ordering procedures, which are established in the MATO contracts (Addition to FAR 52.212-4, Paragraph (ac) include:  

· Future requirements will be competed among the awardees and, at a minimum, price and past performance will be the determining factors for task order awards.  The potential impact on other orders placed with the contractor and the guaranteed minimum order requirements will also be taken into consideration.

· Contract holders are not required to propose on all specialties or locations.

· Task orders will be issued on DD Form 1449, Solicitation/Contract/Order for Commercial Items, by the CHCC and/or Regional Contracting Offices and other federal contracting offices as authorized by the Procuring Contracting Officer.  

· Orders will be placed in accordance with FAR 16.505 and supplemental agency regulations.

· Startup time for performance under task orders will be designated on the task order Request for Quote (RFQ).  The contracting officer may use startup time as an evaluation criterion and require the proposal to specify the startup time the contractor would need.

· All MEDCOM contracting offices are authorized to place task orders against this contract. 

· This contract may be used by other federal agencies.  Contracting offices outside the HCAA may issue task orders against this contract if given prior approval in writing by the MEDCOM Procuring Contracting Officer (PCO).  All contracting offices must follow administrative requirements imposed in the administration plan.  Contracting offices failing to comply are subject to having their ordering authority revoked.  In such cases where revocation occurs and the contractor has received a task order(s) from that office, a contracting office within HCAA will assume administration of all task orders issued by the losing office.  The contractor will be notified of such changes in writing.

· Prices will be established on each task order.  Awards of task orders will be a “best value” decision.

· Once a task order is issued to a specific contractor for a specific location, requirements for additional quantities for the same labor category at the same location may first be offered to the contractor providing the current service if performance is satisfactory and the price is fair and reasonable.  However, the original requirement must have been competed among contract awardees. 
· Task Order FRS may be issued electronically, orally, or in writing.  Responses will be in accordance with instructions given by the Contracting Officer in the RFQ.  Quotes are limited to 5 pages, exclusive of CLINS.

· A one-time guaranteed minimum of $14,647 for physicians and $9,449 for ancillary) is established for each contract awarded and only applies to the first 12-month period after date of award.  

CHAPTER 5.  
REVIEW OF quotes AND PREPARATION OF SRDP (Step 5)

The Task Order ACO evaluates the prime contractors’ quotes, performs a Best Value analysis, selects the prime contractor that provides the best value, and prepares the Selection Recommendation Document Package (SRDP).  The SRDP documentation should be commensurate with the dollar value of the requirement, i.e., complex requirements involving multiple providers or tradeoffs should be more in-depth than requirements for one or two health care providers.       

5.1.
Proprietary Information

The requesting activity is responsible for ensuring that proprietary information contained in a prime contractor’s quote is protected from unauthorized disclosure. It is the prime contractor’s responsibility to ensure that all proprietary information is appropriately marked.

5.2.
SRDP CONTENTS 

After completion of the evaluation and Best Value analysis, the task order ACO (or contract specialist) prepares a complete SRDP.  The SRDP includes the information contained in the following paragraphs.

5.2.1. Selection Recommendation Document Package

The SRDP describes the selection process and serves as evidence that the “Fair-Opportunity-to-be-Considered” rule was applied, or that an exception was taken under FAR 16.505(b)(2). It includes the following:

· A statement indicating whether announcement of the task order requirement was made to all prime contractors eligible for receiving an award for the task requirement or if an exception to the "Fair-Opportunity-to-be-Considered" rule was cited in the TORP (cite the exception used). 

· The selection criteria/methodology used to evaluate the competing prime contractors.

· The results of the evaluation.

· The rationale for the recommendation of the task order awardee, including a summary of any negotiations conducted, cost/price analysis and best value analysis.  

· The total dollar amount, the funded amount and the obligated amount of the award, and the date of the final, accepted quote.

· A statement indicating funding has been provided by Purchase Request or MIPR.  If payment is to be made by Government Payment Card, indicate that the Purchase Request is received which states the amount of funds committed to the requirement.

· The signature of the task order ACO.  

5.2.2. iMAP Processing Fee (external customers)

The SRDP must contain a statement identifying iMAP’s processing fee amount and indicating that a MIPR (or other agency-funding document) has been received for the applicable amount.   

5.2.3. Copies of All Quotes

Copies of all quotes received in response to the task order announcement.  

5.2.4. Performance Based Work Statement (PBWS) Updates or Changes Since Submission of the TORP, If Applicable

If applicable, updates or changes to the PBWS or TORP since original submission.  

5.3. iMAP PROCESSING FEE PAYMENT METHOD (External Customers)

The processing fee will be paid by a Military Interdepartmental Purchase Request (MIPR) or other approved agency-funding document.

5.4. SRDP SUBMISSION

In all cases, whether the "Fair-Opportunity-to-be-Considered" rule was followed, or whether an exception is cited, the Selection Recommendation Document Package must be signed by the task order ACO, verifying by his/her signature that the evaluation and best value decision were conducted fairly and in accordance with existing regulations, and with these Guidelines.  A sample SRDP is provided at APPENDIX F 
chapter 6:  
task order ACO PREPARES Task Order (Step 6)

The Task Order ACO prepares the task order and ensures appropriate distribution.  The original order is sent to the appropriate MATO contractor.  The Task Order ACO must provide a copy of the task order to the Primary ACO at CHCC IMAP along with regular distribution.

At a minimum, the order must contain the following:

Order date

Task Order Number

Point of Contact for Billing Purposes

Funded Amount and the Amount of Funds Obligated Under the Task Order

Appropriation/Funding citation 

PBWS and evaluation criteria

Billing Address and Delivery Address

Period of Performance

Local Invoice instructions

IAW FAR 52.222-42 state the fill in information for Equivalent Rate for Federal Hires, if applicable

IAW FAR 52.222-49 SCA identify place of performance and request a wage determination (for applicable ancillary positions)

6.1
PRIME CONTRACTOR IMPLEMENTS TASK ORDER (STEP 7)

The prime contractor is authorized to start work in accordance with the task order upon receipt of a copy of the task order or verbal notification from the Procuring Contracting Officer.  

chapter 7:  
TASK ORDER debriefings/protests (Step 8)

7.1
DEBRIEFINGS

If a non-selected prime contractor has questions as to why it was not selected for a task order award, the prime contractor should contact the Task Order ACO.  The Task Order ACO and the non-selected prime contractor may discuss the reasons why that prime contractor was not selected; however, the ACO may not (1) discuss other prime contractors’ proposals, (2) compare prime contractors’ proposals, or (3) allow the non-selected prime contractor access to the SRDP.  See Appendix E.

7.2.
PROTESTS  

No protests are authorized in connection with the issuance or proposed issuance of a task order, except for a protest on the grounds that the order increases scope, period, or maximum value of the contract.  However, prime contractors may contact the customer-designated contract ombudsman with complaints on specific task orders on this contract.  The ombudsman will review all complaints and ensure that all prime contractors are offered a “Fair-Opportunity-to-be-Considered”, consistent with, the contract and the ordering guide.  The designated HCAA ombudsman for this contract is:


Mr. Rodney Stevenson, phone:  (210) 221-5803; fax:  (210) 221-4086; E-mail:  rodney.stevenson@cen.amedd.army.mil 

CHAPTER 8.  
CONTRACT AND TASK ORDER OVERSIGHT AND MANAGEMENT (Step 9)

The Center for Health Care Contracting (CHCC) iMAP team provides contract-level management and oversight of the program, while the Regional Contracting Offices (RCO), Contracting Officer’s Representatives (COR) and other federal agencies as authorized by the contracting officer, perform the day-to-day management and oversight of the task order.

8.1
CONTRACT LEVEL MANAGEMENT

The CHCC iMAP branch at Fort Sam Houston is responsible for the overall management of the MATO contracts.  Warranted contracting officers at CHCC iMAP, Fort Sam Houston are the Primary Administrative Contracting Officers (ACO).  The Primary ACO is responsible for administration of the contract to include, but not limited to modification of the basic contract, exercising of options and award-term years, providing guidance to contracting offices using the contracts, reviewing Performance Assessment Reports and making input to PPIMS, performing contract closeout, and awarding subsequent contracts.  The Primary ACO is the only person authorized to make changes to the basic contract.  The Primary ACO may issue task orders for external agencies.  The Primary ACO employs several methods and tools to track and guide contract performance over the life of the MATO contracts.  These tools include the following:

8.1.1. Annual Site Visits

Conduct site visits at least annually to RCOs to review task order files.  External customer reviews may be done electronically through copies of SRDP submitted along with the task order.      

8.1.2. Procurement Management Reviews

CHCC iMAP may participate in HCAA Procurement Management Reviews as appropriate. 

8.1.3. Quarterly Program Status Report (QPSR)

Each prime contractor is required to prepare and send a QPSR to the iMAP Contracting Officer (Primary ACO) via e-mail (iMAP@amedd.army.mil).  The QPSR identifies the task orders received by the prime contractor each quarter.  (Reference contract Addition to 52.212-4 Paragraph (ah) Quarterly Program Status Report.)   

8.1.4.
IDIQ Contract Files

Maintain the central file for each of the MATO contracts. The file contains the contract; all contract modifications, correspondence, and past performance evaluation reports, as well as copies of task orders, task order documentation, and task order modifications. 

8.1.5.
Past Performance Information System (Ppims) Report

The MATO contracts include an award-term incentive clause (Ref:  contract, addition to 52.212-4 Paragraph (ae):  Award Term).  The contractor may earn up to five award-term extension years based on performance, in addition to the base year and four one-year options.  The incentive is on the contract itself, not on individual task orders, although performance against the task orders is used to determine the contractor’s overall performance.  As such, the Primary ACO prepares the PPIMS report for the contract based on information provided by the performance monitors.  Performance monitors consist of Task Order Administrative Contracting Officers at MEDCOM RCOs or other agencies that are delegated contract administration authority from the CHCC Contracting Officer.  The Award Term Review Board Recorder (normally the CHCC Contract Specialist) notifies the performance monitors 30 calendar days before the end of the evaluation period as a reminder of the timelines.  Performance monitors must submit performance input report to the CHCC Primary ACO within 30 calendar days after end of evaluation period (approx 1 Nov of each year).  For contract years five through nine, each Task Order ACO will also be required to submit performance input for an interim report used in conjunction with the award-term plan.  Task Order ACOs (referred to as Performance Monitors in the Award-Term Plan) will be notified by the CHCC iMAP Contract Specialist 45 days prior to the mid-point of the evaluation period, and the report will be due to the Primary ACO 21 days after this notification. 

8.1.6.
Website Support And Information Management

Administer the iMAP Web site that provides an interface among contracting offices, medical facilities, and the contractors.  The most significant features of the website are:  

· Advance notification of requirements.  The customers may notify their supporting MEDCOM contracting office directly of upcoming requirements.  The contracting office can begin to work the requirement while the customer is processing the purchase request to obtain mandatory approvals and funding.

· Performance Based Work Statement (PBWS) Library.  The library will contain standardized PBWS that customers can use as templates and tailor to their own needs.

Website sections include:

· Innovative Medical Acquisition Program Overview.  This section explains the purpose of the program, the organizational support structure, functional areas within the organization, and the regional structure of HCAA.  It will also contain points of contact that provide customer assistance.

· Procurement Toolbox.  Contains various tools to include:  MATO contracts, MATO ordering guide, Health Care staffing request (support form), library of statements of work, and links to US Navy MATO, GSA, and VA contracts,    

· Market Research.  This section contains information on how to conduct market research applicable to the cost of medical providers.  Customers can use it to help develop the IGE.  Links to related salary data are also available.

· Library.  Contains PBWS.  The PBWS can be used as a template.  Customers can tailor the PBWS to meet their needs.

· Contractor Corner.  

· Contracting Officer Corner.

· Contracting Officer’s Representative Corner.

· Success Stories.

· Links.  Contains sources for Health Care information including salary, central contractor registration, and DUNS numbers, etc.

· Hot Topics.     

8.2.
TASK ORDER MANAGEMENT

8.2.1. Day-to-Day-Monitoring

The COR and Task Order ACO provide “front-line” day-to-day monitoring of the task order during execution. The Task Order ACO designates by letter, the COR(s) who will represent the contracting officer during performance of the task order.  The CORs will have specific authorities related to performance and inspection, and the Task Order ACO will prescribe these to the COR in writing.  Include the statement below (concerning capacity of the COR authority) in the designation letter.  The Task Order ACO will also notify the contractor in writing of the specific authorities granted to the CORs.  Principal tasks normally performed by the COR include:  

-Monitor contract and task order compliance.

-Monitor administrative and funds aspects of the task order.

-Property Management (as applicable).

-Manage economic price adjustments in accordance with FAR 52.216-4 Economic Price Adjustment (EPA) (Deviation) (4 Apr 2002), page 180 of the contract.  The HCAA Defense Contract Audit Agency (DCAA) auditors will be available to assist contracting officers when making adjustments under the EPA clause of the contracts.  APPENDIX H: provides the EPA Clause that is included in the MATO contracts. 

-Assist in closeout of task order.

-Provide required contract administrative information to the Task Order ACO to include providing input on contractor’s performance to the Task Order ACO, who then forwards to the Primary ACO who prepares the Past Performance Information System (PPIMS) report for the contract.  (Reference contract Addition to 52.212-4 Paragraph (af) Award-Term Plan, paragraph 3.a. 

-It is mandatory that the following statement be included in all written COR direction furnished to the contractor:

--“If, in my capacity as a Contracting Officer’s Representative (COR), I provide any direction that your company believes exceeds my COR authority, you are to immediately notify the Task Order Administrative Contracting Officer and request clarification prior to complying.”

8.2.2.
Invoicing

Invoicing instructions must be included on each task order per local procedures.  Use of the Government Payment Card is encouraged at offices that experience payment problems with DFAS.  

-Unless local procedures require it, the person certifying the receiving report does not have to be the COR.  However, the certifier must be a government employee who has the knowledge and ability to verify that all required services were rendered.  The invoice must be reconciled against records kept by the government to insure the invoice amount is accurate.  Any discrepancies should be resolved and if the amount changes, the contractor must submit a corrected invoice with current date.

-If payment is made by DFAS, the DD Form 250 used to certify receipt of services to finance for payment must be processed expeditiously to ensure payment is made on time and the government does not incur payment penalties.

-If payment is made by Government Payment Card, the DD Form 250 is not sent to finance.  It is certified and provided to the cardholder.  The cardholder then contacts the company and authorizes them to charge the correct invoice amount to the cardholder’s Government Payment Card.  This must be accomplished for each invoice.  The contractor is not authorized to charge the card without express authorization from the cardholder.  The cardholder is the only person able to provide such authorization, and therefore should not reveal their Payment Card number to anyone other than the contractor.  Activities should ensure there are alternate cardholders within the facility capable of making payment in case their primary cardholder is not available.  The COR must provide a copy of the receiving report (DD 250) indicating payment has been made by the cardholder to the Task Order ACO.

8.2.3. Past Performance Evaluations

The Primary ACO at CHCC IMAP is the assessing official and will prepare the Performance Assessment Reports (PARs) as required by FAR 42.15 based on the input from Performance Monitors (Ref:  contract Paragraph (af) Addition to 52.212-4 Award-Term Plan).  Any Contracting Officer issuing one or more task orders against this contract will provide input in accordance with the contract and the contract administration plan to the Primary ACO.  (Ref contract:  Addition to 52.212-4, Paragraph (aa):  Contractor Past Performance Information Reporting).  Performance monitors should maintain written records of the contractor’s performance so that a fair and accurate evaluation is obtained.  The information provided to the Primary ACO should be a joint effort between the Task Order ACO and the COR, and should correlate with the performance measures in the Task Order Statement of Work.  The PAR form is located at the iMAP website under the COR Corner and the Contracting Officer Corner.  The PAR form is customer friendly with convenient drop downs to complete much of the required information.  Once the form is completed, the COR/Task Order ACO can select their supporting contracting office and submit online.  The COR will submit PAR information on a monthly basis to the Task Order ACO (a copy automatically goes to CHCC iMAP (Primary ACO).  The Task Order ACO will use the monthly COR input to prepare their annual PAR input to submit to the Primary ACO.      

8.3. TASK ORDER MODIFICATIONS

Task Order modifications are accomplished by the Task Order ACO (unless the modification requires changes to the basic contract, then the ACO coordinates with the Procuring Contracting Officer. 

8.4. TASK ORDER CLOSE OUT

8.4.1.
Task Order Year Closeouts.  

Limited closeout actions will be accomplished by the Task Order ACO for each task order at the completion of the task order year.  Because contracts and task orders have the potential to last up to ten years, this is necessary to facilitate the final contract closeout process.  Signed originals of the documentation will be filed in the task order file and are subject to inspection by the iMAP team.  The following actions will be taken for each task order year:

-Sub-contracts (if any) are settled by the prime contractor.

-Fiscal Year Contractor’s Completion Statement is received. 
-Contractor’s final invoice has been submitted.

-Government Payment Card:  Copy of invoice indicating Card Holder has made final payment.

-Contract funds review is completed and excess funds deobligated.

-A task order completion statement is completed and signed by the Task Order ACO containing the following information: 

--Contract administration office name and address.

--Task order number.

--Last task order modification number.

--Contractor name and address.

--Voucher number and date, if final payment has been made.

--Invoice number and date, if the final approved invoice has been forwarded to a disbursing office of another agency or activity and status of the payment is unknown.

-- A statement that all required contract administration actions has been fully and satisfactorily accomplished.

--Name and signature of the contracting officer.

--Date.

8.4.2.
Final Task Order Closeout.    

The DD1594 Contract Completion Statement for the final task order year will be completed as outlined above to include the following statement:  “This is the final period of performance on this task order.  All task order administration actions have been fully and satisfactorily accomplished for all periods of performance under this task order.”  A copy of this final completion statement will be sent to the Primary ACO.

8.4.3.
Contract Closeout.  

The Primary ACO will ensure Fiscal Year task order completion statements are received for each fiscal year of the task order.  Upon completion and receipt of the completion statement of the final year of the last open task order(s) under the contract, the Primary ACO will accomplish contract closeout in accordance with applicable FAR guidance.  

APPENDIX A:  
GLOSSARY

The definitions in this section reflect iMAP's interpretation of terms and concepts used in the iMAP guidelines.

Award-Term – The MATO contractors may earn up to five award-term extension years based on performance, in addition to the base year and four one-year options.

Award-Term Plan – The Award-Term Plan outlines the procedures/guidelines for evaluation of the contractor’s performance during an identified evaluation period.  (Ref:  Addition to 52.212-4 Paragraph (af):  Award-Term Plan, of the contract).

Best Value Analysis –In accordance with FAR Part 15.101. the analysis of quotations to determine which proposal offers the best trade-off between price/cost and performance, delivery, etc. where quality is considered an integral performance factor.

Contracting Officer – A person with the authority to enter into, administer, and/or terminate contracts/task orders and make related determinations and findings.  Administration of this contract includes two types of Administrative Contracting Officers (ACO):  Primary ACO and Task Order ACO


Primary ACO:  Warranted contracting officers at CHCC IMAP, Fort Sam Houston.


Task Order ACO:  Any contracting officer in all offices within HCAA has authority to issue task orders against the MATO contracts, subject to the limits of their warrants and is a Task Order ACO.  Contracting Officers of external agencies that have been delegated task ordering authority by the Primary ACO Officer are also Task Order ACOs.  

Contracting Officer’s Representative (COR) – A government employee selected and designated in writing by the Contracting Officer to act as his/her designated representative in administering a contract.  

Contract Type: Firm-Fixed-Price (FFP) - A firm fixed price contract provides for a firm price that is not subject to any adjustment on the basis of the prime contractor's cost experience in performing the contract. This contract type places maximum risk on the prime contractor. It also provides maximum incentive for the prime contractor to control costs and perform effectively.

Customer - This term includes personnel in Military Treatment Facilities (users), Contracting Officer’s Representatives, Regional Contracting Offices, and all other Federal Government Agencies. The term "external customer" means any customer outside the MEDCOM.  

Economic Price Adjustment (EPA) -  EPA Clause is contained in the contracts to allow for unanticipated changes in prices due to unforecasted changes in the marketplace.  The EPA Clause may be used on task orders, and if used, will be effective starting in year three of the task order. 

“Fair-Opportunity-to-be-Considered” Rule - All prime contractor teams (primes and their designated subcontractors) are considered to possess the basic qualifications for success in those of the contract awarded to them. Therefore, the statutory and regulatory requirement for "Fair-Opportunity-to-be-Considered" will be deemed to have been met by the announcement (through the designated Internet Web site or e-mail or verbally) of all task orders that do not fall under one of the exceptions at FAR 16.505(b)(2). See APPENDIX E: for the exceptions. Each task order will be evaluated, at a minimum, on selection criteria, which include past performance and price/cost.

Awarded/Funded/Obligated: 

Awarded Amount: The dollar amount of the task order over the life of the order, e.g., includes incremental funding and optional dollar amounts. 

Funded Amount: The total amount of monies to be obligated in a fiscal year. This amount may be spread over several task order modifications, each containing a portion of the funded amount as the obligation of that particular task order modification. 

Obligated Amount: The dollar amount of the task order. This may or may not equal the funded amount, depending on how the agency determines to allocate the funded amount over the fiscal year. 

Loaded Hourly Labor Rates – Loaded Hourly Rate is defined as the direct hourly rate along with the appropriate load factors, inclusive of profit.  Load factors include such items as overhead, fringe benefits and general and administrative (G&A) expense.

IMAP Processing Fee - This is the fee for processing a task order and is intended to cover the costs associated with the solicitation, award, and administration of the task order under the MATO contracts.  

Multiple Award Task Order (MATO) Contracts – Structured as Indefinite Delivery/Indefinite Quantity (ID/IQ) contracts, using task orders for acquisition of specified health care services.  The contracts are available to the U.S. Army as well as to any Federal Government Agency that receives written authorization.

Prime Contractor - Contractors holding a MATO contract awarded by iMAP.  Only prime contractors may receive task order awards.

Regional Contracting Offices (RCO) – Regional Contracting Offices located within the Medical Command.

Selection Recommendation Document Package (SRDP) - The documentation, which includes a discussion of the evaluation process and the rationale for award, copies of all proposals, and signature by the ACO.

Task Order Requirements Package (TORP) - The complete documentation prepared and submitted by the requiring activity to initiate a task order request. 

APPENDIX B:  
Task Areas

The iMAP MATO contracts provide Direct Health Care Provider (DHCP) services necessary to Medical Treatment Facilities (MTF’s) within the U.S. Army Medical Command (MEDCOM) and other Federal Government agencies.  Task orders will be written for services in two primary task areas. Listed below are samples of the specialties included in each task area. 

TASK AREA 1.  PHYSICIAN SERVICES

Physician Services include Medical Doctors and Doctors of Osteopathy, to include, but not limited to the following:


Anesthesiologist

Cardiologist


Emergency Room Physician


Radiologist


Gynecologist


Pediatrician


Pathologist


Dermatologist



Ophthalmologist

TASK AREA 2.  ANCILLARY HEALTH CARE SERVICE

Ancillary Health Care Services include all health care providers with the exception of Medical Doctors and Doctors of Osteopathy.  Examples include:

    
Nurses (Licensed Vocational Nurses, Registered Nurses, Nurse Anesthetists)


Laboratory Technicians


Pharmacists


Pharmacy Technicians 

Phlebotomists

Physician Assistants

Optometrist

APPENDIX C:  
Links to Task Order Work Flow Documents

Performance Based Work Statements
Health Care Request Form
APPENDIX D:  
iMAP prime Contractors Receiving Awards
and Their Task Areas

A list of the iMAP Prime Contractors, with links to their Email addresses, is maintained on the iMAP Web site at http://www.cs.amedd.army.mil/imap/ 

Companies Receiving PHYSICIAN SERVICES Awards 

  INDICATE IF STATESIDE OR BOTH STATESIDE AND OVERSEAS

Companies Receiving ANCILLIARY HEALTH CARE SERVICES awards 


DADA10-03-D-0005



STATESIDE ONLY

Innovative Management


10 East Preston


Lexington, Virginia  24450-2324


Kristina Coleman


Tel/Fax:  540-463-7550

Email:  kristina@innmgt.com

DADA10-03-D-0006



STATESIDE ONLY




         Godwin Corporation


1835 University Boulevard, Suite 224


Langley Park, Maryland  20783


Marcus Balogun


Phone:  301-434-3111


Fax:  301-434-1223


Email:  mbalogun@godwincorp.com

Myrt Crowe/Barbara Winston


13418 Hollow Run


San Antonio, TX  78231-2221


Phone:  210-492-0063


Fax:  210-492-0642


Email:  mcrowe@godwincorp.com
         DADA10-03-D-0007



STATESIDE ONLY

Columbia Healthcare – The Arora Group Joint Venture (Columbia-Arora)


8943 Shady Grove Court


Gaithersburg, Maryland  20877-1308



Curtis Kuhn/Sudhir Arora


Phone:  301-947-1400


Fax:  310-947-1335


Email: ckuhn@aroragroup.biz

            sarora@aroragroup.biz

DADA10-03-D-0008



STATESIDE AND OVERSEAS
   
Altos Federal Group, Incorporated


4829 16th Street NW


Washington, DC  20011


Paula Shaw


Phone:  202-726-7700


Fax:  202-726-7717


Email:  pshaw@altosgroup.com

DADA10-03-D-0009                                      STATESIDE ONLY


American Hospital Service Group, Incorporated


300 N Pottstown Pike, Suite 250


Exton, Pennsylvania  19341-2239


Jeffrey Rohrbaugh


Phone:  610-524-2400 ext 18


Fax:  610-524-0952


Email:  jwr610@earthlink.net

Joseph Nowoslawski


Phone:  610-524-2400 ext 15


Email:  jfn@comcast.net

DADA10-03-D-0010                             
STATESIDE AND OVERSEAS                             


Cherokee Medical Services, LLC


One Cherokee Circle


Highway 51 West


Stilwell, Oklahoma  74960


Ronald Miles


18945 FM 2252 Suite 115


Garden Ridge, TX  78266


Phone:  210-651-0027


Fax:  210-651-0029


Email:  rmiles@cherokeemedical.com

DADA10-03-D-0011

   
STATESIDE AND OVERSEAS



RLM Services, Incorporated


1131 SW 138 Court, Suite 1


Miami, Florida 33184


Rolando Medina


Phone:  305-984-4198


Fax:  305-226-7678


Email:  rmedina@rlmservices.net

DADA10-03-D-0012


STATESIDE AND OVERSEAS

Health Management Resources


8401 Corporate Drive, Suite 400


Landover, Maryland  207895


Rudolph Coleman


Phone:  301-429-2300


Fax:  301-429-2314


Email:  hmrrudy@healthman.com
DADA10-03-D-0013


STATESIDE AND OVERSEAS

Aliron International, Incorporated


5225 Wisconsin Avenue NW, Suite 513


Washington, DC  20015-2014


Cora Alisuag


Phone:  202-363-8404


Fax:  202-363-8416


Email:  cora@aliron.com
APPENDIX E:  
EXCEPTIONS TO THE FAIR OPPORTUNITY PROCESS

In accordance with FAR 16.505(B) (2), the only exceptions to the requirement to provide each awardee a Fair-Opportunity-to-be-Considered for each order exceeding $2,500 are:

1. The agency need for the supplies or services is so urgent that providing a fair opportunity would result in unacceptable delays; 

2. Only one awardee is capable of providing the supplies or services required at the level of quality required because the supplies or services ordered are unique or highly specialized; 

3. The order must be issued on a sole-source basis in the interest of economy and efficiency as a logical follow-on to an order already issued under the contract, provided that all awardees were given a Fair-Opportunity-to-be-Considered for the original order; or 

4. It is necessary to place an order to satisfy a minimum guarantee.

APPENDIX F:  
SAMPLE SELECTION RECOMMENDATION DOCUMENTATION PACKAGE 

CONTRACT NUMBER:  _____________________    TASK ORDER NUMBER:  ________________________

CONTRACTOR:  ____________________________

TYPE HEALTH CARE PROVIDER:  _____________________           NUMBER FTE’S ________

PERSONAL/NONPERSONAL SERVICES:  _________________  LOCATION OF SERVICES:  _ _ _ _ _ _ _ _ 

NUMBER OF MATO CONTRACTORS SOLICITED: _________ 

NUMBER RESPONSES:  _________

EXCEPTION TO THE “FAIR-OPPORTUNITY-TO-BE-CONSIDERED” RULE __________________________

PROVIDE THE SELECTION CRITERIA/METHODOLOGY USED TO EVALUATE THE 

COMPETING CONTRACTORS:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

PROVIDE THE RESULTS OF THE EVALUATION:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

RATIONALE FOR THE RECOMMENDATION OF THE TASK ORDER AWARDEE:  _ _ _ _ _ _ _ _ _ _ _ _

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

TOTAL DOLLAR AMOUNT OF TASK ORDER: ___________  

TASK ORDER FUNDED BY:   PR___ MIPR _____COMMITTED BY PURCHASE CARD______

IMAP PROCESSING FEE RECEIVED BY MIPR (IF APPLICABLE):  $_________

PACKAGE ATTACHMENT

1. COPIES OF ALL CONTRACTORS’ PROPOSALS

_______________________________ 

   TASK ORDER ACO

APPENDIX G:  
SAMPLE INDEPENDENT GOVERNMENT COST ESTIMATE
[image: image2.png]Independent Government Estimate (IGE) "FOR OFFICIAL USE ONLY"
Date Prepared:
Prepared by:
Type of Occupation:
Place of Performance:
ANNUAL SALARY| 100,000.00| 103,000.00| 106,090.00| 109,272.70| 112,550.88|
INFLATION FACTOR FOR OPTION/AWARD TERMS 1.03
RECRUITMENT/RETENTION BONUS| NA| 0.00 0.00 0.00 0.00 0.00
TOTAL ANNUAL CASH COMPENSATION 100,000.00 103,000.00| 106,090.00| 109,272.70| 112,550.88|
HOURLY RATE| 48.08|. Al 49.52] 51.00 52.53 54.11
¥
FRINGE BENEFLTS (HOURLY) I
| |
SICK LEAVE (HOURS)[ 1oof 1.03 1.06 1.09 1.13
HEALTH INSURANCE (This will be an est. amount) 1.25000 1.25) 1.25) 1.25) 1.25) 1.25
SOCIAL SECURITY TAX 6.200%] 2.74] 2.74] 2.74] 2.74] 2.74]
MEDICARE| 1.450% 0.76 0.78 0.80 0.83 0.85
FUTA| 56.000 0.03 0.03 0.03 0.03 0.03
SUTA (this will vary from state to state) 243.000) 0.13 0.13 0.13 0.13 0.13
WORKMAN'S COMP 1.00/$100) 0.52 0.54 0.55 0.57 0.59
HOLIDAYS (Based on ten federal holidays), 80.00 2.00 2.06 2.13 2.19 2.25
VACATION (HOLRS) 40.00 1.00 1.03 1.06 1.09 1.13
CONTINUING MEDICAL EDUCATION - CME  ($1000)) 0.54348 0.54] 0.54] 0.54] 0.54] 0.54]
TOTAL HOURLY COMPENSATION 58.05 59.65 61.30 63.00 64.75
GENERAL AND ADMINISTRATIVE 7.0%] 4.06 4.18 4.29 4.41 4.53
TOTAL ALL COSTS 62.11 63.83 65.59 67.41 69.28
PROFIT RATE 7.0% 4.35 4.47 4.59 4.72 4.85





APPENDIX H: ECONOMIC PRICE ADJUSTMENT CLAUSE – LABOR
DEVIATION TO 52.216-4

52.216-4  ECONOMIC PRICE ADJUSTMENT (EPA) (DEVIATION) (4 APRIL 2002)


The following clause will be incorporated into task orders issued against this contract unless otherwise stated in the task order. The decision whether or not the clause applies to the task orders will be made by the Contracting Officer issuing the task order. 

ECONOMIC PRICE ADJUSTMENT CLAUSE- LABOR

1.  Economic Price Adjustment terms will only apply to option years three through five and award-term years under the task order.  A Compensation Plan  is required for task order proposals unless the task order specifies the EPA clause is not applicable. The contractor shall provide written notification to the Contracting Officer if, during performance for the option years included in the task order, the rates of pay for base labor (including fringe benefits) based on market prices increase or decrease, subject to the limits set forth below.  The Contractor shall furnish this notice not later than 90 calendar days prior to the final date of performance under the current option or award-term year, to be considered for an adjustment that would take effect in the following option or award-term year.  The Contractor is limited to one adjustment per performance period.  The notice shall include the Contractor's proposal for an adjustment in the unit price, and shall include supporting market research data explaining the cause of the increase or decrease and the proposed amount of the increase or decrease for each contract line item number.  For proposed increases, the Contractor's proposal shall also include an explanation of how the change in market rates has affected the ability to recruit and retain qualified HCPs to perform under the contract, using specific examples if available. 

2.  The Contracting Officer and Contractor shall negotiate a price adjustment in the unit prices and its effective date (which will be the date the next option or award-term year begins or a later date if determined by the Contracting Officer) within 60 days after the Contracting Officer receives the notice and data under paragraph 1 of this clause.  The Contracting Officer will verify the Contractor's market research data and conduct separate market research in sufficient depth to satisfy the Contracting Officer as to what a fair and reasonable price is for direct labor given national, regional, and site specific market conditions.  If the Contracting Officer determines that an EPA adjustment is justified and upon receipt of funds, the Contracting Officer shall modify the task order to include the price adjustment and its effective date.  The Contractor shall continue performance pending agreement on, or determination of, any adjustment and its effective date.  The contracting officer will make the final determination in the event of a disagreement between the contracting officer and the contractor over whether or not an EPA adjustment will be made, or over the amount of such an adjustment.

3.  Any price adjustment under this clause is subject to the following limitations:

a.
EPA adjustments per line item will be based on the average wage/salary paid for that line item. The base 

wage rates submitted with the task order proposal will be the baseline for the adjustment in the year in which the adjustment occurs. When the contractor requests an adjustment, the contractor must submit a revised compensation plan for the year in which the adjustment is effective and base wage rates for all remaining years. If the contracting officer approves the adjustment amount, the contractor will submit revised figures reflecting the approved amounts.  


b.  Any adjustment (increase/decrease) to unit prices on a per site basis shall exclusively reflect base labor (increases/decreases) and related fringe benefit amounts identified in the contractor's written request for economic price adjustment.  Adjustments in general and administrative and profit amounts will not be considered in the adjustment of unit prices.  General and administrative expenses and profit amounts will remain at the original negotiated dollar amount for each year.  The contractor shall be required to submit a detailed explanation (per line item) that identifies how the contractor arrived at the adjustment/revision in the unit price.  


c.  No upward adjustment in unit prices shall apply to services that were performed before the effective date of the adjustment.


d.  There shall be no adjustment (increase or decrease) for any change in rates of pay for labor (including fringe benefits) which would not result in a net change of at least 3 percent above the fixed price originally negotiated for the option or award-term year. 


e.  The total EPA increase made under this clause per option or award-term year, shall not exceed 10 percent of the fixed price negotiated for the pertinent contract line item number for the subject option or award-term year.  There is no percentage limitation on the amount of decreases that may be made under this clause.  


f.  Following the year in which an EPA adjustment is made, the originally proposed escalation rate in base labor rates for all subsequent years will be applied based on the new base labor rate (hourly or salary) for the adjustment year.  For example, given an original escalation rate proposal of 3 percent, and original base hourly rates of Option Year 2-- $48.50, Option Year 3-- $49.96, Option Year 4-- $51.45, Option Year 5-- $53.00.  An EPA adjustment of 5 percent for Option Year 3 raises the base hourly rate for Option Year 3 to $50.93.  The 3 percent escalation rate originally proposed is applied to the new base hourly rate of $50.93 in Option Year 4  (assuming no further EPA adjustment) giving a new base hourly rate for Option Year 4 of $52.45.  In Option Year 5 the original 3 percent escalation rate is applied to the new base hourly rate for Option Year 4 giving a new base hourly rate of $54.03 for Option Year 5.

4.  The Contracting Officer may initiate a downward adjustment in unit prices in the event the market price for labor decreases and the contractor fails to do so in accordance with the timelines stated in (c)(1) above.    

5.  The Contracting Officer may examine the Contractor's books, records, and other supporting data relevant to the price adjustment during the life of the task order.  This right shall remain in effect until the end of three years after the date of final payment of the task order under the contract or the time periods specified in Subpart 4.7 of the Federal Acquisition Regulation, whichever is earlier.

(End of Notice)
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Step 10


Closeout Task Order*








� Customer-developed, Contracting Officer approved, task order requirements that fall under one of the exceptions to the requirement for “Fair-Opportunity-to-be-Considered” is announced only to the selected prime contractor.


� Quotes must be evaluated against the stated criteria.  





