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Executive Summary 
 
1.  Background.  On 18 September 2007, the Deputy Secretary of Defense 
(DEPSECDEF) promulgated standards for facilities housing Warriors in Transition 
(WTs) who are receiving outpatient medical care. These standards focus in the areas of 
assignment, baseline accommodations, and special medical requirements.  On 28 
January 2008, Public Law 110-181, Sec 1662 was enacted requiring Regional Medical 
Command (RMC) Inspectors General (IGs) to conduct semi-annual inspections of all 
WT housing semi-annually for the first two years and annually thereafter. We have 
currently completed the third of four semi- annual inspections. On 25 August 2009, the 
Commanding General, USA Medical Command directed Commanders of Regional 
Medical Commands to issue a directive to their IGs to conduct the “Special inspection of 
Facilities used to House Recovering Service Members.  On 25 August 2009, the CDR, 
SERMC issued the directive to the RMC IG to lead and oversee the inspection of all 
housing facilities within the SERMC region used to house recovering service members. 

 
2.  Purpose.  The purpose of the inspection was to conduct a special inspection of the 
facilities used to house Warriors in Transition (WT) and report on the adequacy of those 
facilities. 
 
3.  Concept.  The Southeast Regional Medical Command Inspector General, 
coordinated with Senior Mission Command Inspectors General and related subject 
matter experts to conduct the inspection of Warriors in Transition (WT) units within the 
Southeast Regional Medical Command. Six installations were inspected throughout the 
region; Fort Rucker had no WTs during this inspection. 
 
4.  Objective.  Determine if facilities used to house Warriors in Transition are in compliance 
with Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  DoD 
Housing Inspection Standards for Medical Hold and Holdover Personnel. 

 
5.  Summary of Findings, Observations, and Recommendations.  In general, the 
inspection teams found recovering service members were assigned the best housing 
available to meet their special medical needs. Most recovering service members were 
pleased with the Warrior Transition Unit and garrison’s team approach to addressing 
their housing concerns. Overall, barracks and housing maintenance teams were 
responsive and efficient in resolving issues once identified by the occupant. Most 
installations are aggressively seeking methods to improve quality of life by renovating 
existing facilities to meet the accessibility needs of a growing population of recovering 
service members with special medical needs. During the inspection, findings were 
quickly identified and are being addressed by the Warrior Transition Unit chain of 
command, in coordination with local installation representatives.  
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Chapter 1 Objectives and Methodology 
 
 
1.  Objective.  Determine if facilities used to house Warriors in Transition are in compliance 
with Memorandum, Deputy Secretary of Defense, 18 September 2007, Subject:  DoD 
Housing Inspection Standards for Medical Hold and Holdover Personnel. 
 
2.  Inspection Team.   The inspection teams were established by the Senior mission IG. 
Representatives included IGs and staff from, DPW, Lodging, Safety, IMCOM, and 
Industrial Hygiene.  
 
3.  Methodology.   
 

a.  Observation:  The inspection teams inspected the following types of  
Warrior in Transition occupied facilities:   DoD Owned Unaccompanied Personnel 
Housing, DoD Leased or Contracted Housing or Lodging, DoD/NAF Owned Lodging,  
DoD Owned Family Housing, and Privatized Family Housing.  Assessment of Privatized 
Family Housing was conducted with the consent of occupant and privatized housing 
management.   
 

b. Document Review.  The inspection teams reviewed the following documents:  
Maintenance Work Orders, Work Order Logs, WTU Billeting In-process packet, 
Standing Operating Procedures (SOP), and internal inspection schedules.  

 
c. Interviews.  The inspection teams conducted interviews with WTU/WTB Chain of 

Command; WTU/WTB Soldiers. 
 
d.  Surveys.  One inspection team conducted a sensing session with WT Soldiers. 

 
4.  Locations Visited:    
 

a. Fort Campbell, KY     
b. Fort Stewart, GA 
c. Fort Jackson, SC 
d. Fort Benning, GA 
e. Fort Gordon, GA 
f. Redstone Arsenal, AL 
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5.  Findings/Observation Format.   
 

a.  Where a published standard, policy, law or regulation was violated, met, or 
exceeded, a finding statement was developed and is addressed in the following 
format:   

  
   Finding statement 
  Standard(s) 
   Root Cause 
   Discussion 
  Recommendation 

 
      b.  Where there was no violation of a published standard, policy, law, or  
regulation, but an observation was made to improve current operations, an Observation 
Statement was developed and is addressed in the following format:   
 

Observation statement 
Standard(s), if applicable 
Discussion 
Recommendation 

 
6.  In the report, quantitative terms, such as “few, some, majority, most, and all” are 
used to describe percentile ranges linked to specific findings or observations.  These 
terms are defined as follows:    
 
 Few  1-25% 
 Some  26-50% 
 Majority 51-75% 
 Most  76-99% 
 All  100% 
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Chapter 2 Good News 

 
 

1. Tremendous improvement in the overall condition and cleanliness of the 
facilities. 

2. Leadership was present during the inspection at all locations. 
 
3. The WTB facilities used to house recovering service members have improved 

greatly from the last inspections. 
 
4. IMCOM has funded and installed mold remediation equipment in the heating and 

air conditioning system for the barracks facilities. 
 
5. Garrison has approved funding to pave the parking lot of the administrative 

building of the WTB. This project will replace the existing crush and run type 
surface, which makes wheelchair movement difficult. 

 
6. DPW and the Housing offices are working hand and hand with the WTB. 
 
7. The WTU Soldier Family Assistance Center (SFAC) are operational throughout 

the region.  The SFAC offers a place for Soldiers to watch television, read, use 
computers, speak with counselors, etc.  The SFAC also offers child care in order 
for Soldiers to attend briefings and medical appointments. 
 

8. All ranks were being assigned IAW AR 420-1, Army Facilities Management 
Tables 3-9 and 3-10. 
 

9. Cadre and Staff were very accommodating to Warriors in Transition. 
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Chapter 3 Findings and Observations 
 
Objective 1:   Determine if facilities used to house Warriors in Transition are in 
compliance with Memorandum, Deputy Secretary of Defense, 18 September 2007, 
Subject:  DoD Housing Inspection Standards for Medical Hold and Holdover 
Personnel. 
 

Finding 1.1:  A small amount of what appeared to be mold was found in a few quarters 
on the heating ventilation and air-conditioning faceplates, and on the ceiling area. The 
contributing factors were inadequate air circulation and room temperatures being set 
consistently low by occupants.  

Standard:  Memorandum, Deputy Secretary of Defense, 18 Sep 07, Subject:  DoD 
Housing Inspection Standards for Medical Hold and Holdover Personnel para 7 base 
line standards states that there shall be no mold. 

Root Cause(s):  Don't Know.  

Discussion:  The team identified a few quarters with apparent mold on the faceplates 
of the ventilation system and on the ceiling.       

Recommendation(s):  

a. WTU chain of command inspect recovering service member quarters frequently 
to identify possible mold problem and to ensure service member is maintaining 
appropriate standards of cleanliness.  

b. DPW upgrade or replace current ventilation systems to reduce moisture buildup 
and prevent mold growth or install ventilation fans where needed.  

c. DPW remove all faceplates and clean with a bleach/water solution whenever 
filters are replaced.  

d. Warrior in Transition perform routine cleaning with bleach and water solution to 
remove mold.  

Finding 1.2:  Military Lodging Laundry facility was found to be inadequate. 
 
Standards:  Deputy Secretary of Defense Memorandum dated 18 Sep 2007 para 8 
special medical requirements states that laundry facilities should be accessible from a 
wheel chair.   
 
Root Cause:  Can’t Comply 
 
Discussion:  During the inspection the inspection team determined that the laundry 
facility was not accessible by wheel chair. The laundry room was located on the second 
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floor with no elevator. However, no WTs housed at this facility are affected by this 
finding. 
 
Recommendation(s):  Military Lodging is under renovation to install elevators in the 
facility and will be complete Jan 2010.  The post laundry facility was identified as an 
alternate facility.  DPW surveyed the facility and it was found to be ADA compliant. 
 
Finding 1.3:  The handicap parking spaces at Building 2641 and 2642 are not IAW 
Americans with Disabilities Act Accessibility Guidelines.  
  
Standard:  Americans with Disabilities Act Accessibility Guidelines- 28 CFR Part 36, 
Appendix A outlines the requirement for handicap parking as follows: 
 
Paragraph 4.6.3, Parking Spaces. Accessible parking paces shall be at least 96 in 
(2440 mm) wide. Parking access aisles shall be part of an accessible route to the 
building or facility entrance and shall comply with 4.3. Two accessible parking spaces 
may share a common access aisle. Parked vehicle overhangs shall not reduce the clear 
width of an accessible route. Parking spaces and access aisles shall be level with 
surface slopes not exceeding 1:50 (2%) in all directions. 
 
Root Cause(s):  Don’t Know  
 

Discussion:  The person doing the work did not know the requirement of Americans 
with Disabilities Act Accessibility Guidelines- 28 CFR Part 36. 
 
Recommendation(s):  DPW repaint the handicap parking IAW Americans with  
Disabilities Act Accessibility Guidelines- 28 CFR Part 36, Appendix A, 4.6.3 
 
Finding 1.4:  A few Single Soldier Complex fire extinguishers did not have monthly 
checks recorded on the inspection tag and some were also overdue for annual 
inspections 
 
Standards:  OSHA Reference 1910.157(e)(2)   Portable extinguishers or hose used in 
lieu thereof under paragraph (d)(3) of this section shall be visually inspected monthly. 
 
Root Cause:  Don’t Know 
 
Discussion:  During the inspection, Safety Officer’s identified fire extinguishers that 
were overdue for annual inspections and monthly checks were not recorded on the 
inspection tag. 
 
Recommendation(s):  That the WTU Safety Officer conducts monthly inspections of 
fire extinguishers to ensure annual inspections and monthly checks are conducted. 
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Observation 1.1:  In general, the inspection team found that all recovering service 
members were assigned housing as outlined in Memorandum, Deputy Secretary of 
Defense, 18 Sep 07, Subject: DoD Housing Inspection Standards for Medical Hold and 
Holdover Personnel.  
 
Discussion:  All units are in compliance with Inspection Standards. 

Recommendation(s):  Continue current operating procedure of assigning all Warriors 
in Transition to housing commensurate with their service and specialized needs and 
review periodically for changes in policy.  
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Appendix 1 Directive 
 
 
 

 
MCSE-IG                 25 AUG 09 
 
 
MEMORANDUM FOR Southeast Regional Medical Command (SERMC) Inspector 
General 
 
SUBJECT: Directive for Special Inspection of Facilities Used to House Warriors in 
Transition 
 
 
1.  References: 
 
     a. Memorandum, Commander MEDCOM, 25 August 09, Subject; Directive for the 
Inspection of Facilities Used to House Warriors in Transition (enclosed). 

 
     b. Public Law 110-181, Section 1662, 28 January 2008, National Defense 
Authorization Act of 2008. 
 
     c. ALARACT 162/2008, DTG 031515Z Jul 08, Subject: Inspection of Military 
Facilities Used to House Recovering Service Members Assigned to Army Warrior 
Transition Units.  
 
    d. Memorandum, Deputy Secretary of Defense, 18 Sep 07, Subject: DoD Housing 
Inspection Standards for Medical Hold and Holdover Personnel. 
 
2.  In accordance with the above references, you are hereby directed to lead and 
oversee the inspection of all housing facilities within the SERMC region used to house 
recovering service members. Report back to me NLT 10 November 2009 with your 
findings. 
 
3.  In coordination with Installation Management Command (IMCOM), you are 
authorized to task staff members and IGs assigned to Senior Commanders and IMCOM 
and are to have unlimited access to Army activities, organizations and all information 
sources to ensure the successful and timely completion of this inspection requirement. 
 
4.  The Inspection will focus on the following objective: determine if facilities used to 
house Warriors in Transition are in compliance with the referenced memorandum 

DEPARTMENT OF THE ARMY 
HEADQUARTERS, SOUTHEAST REGIONAL MEDICAL COMMAND 

FORT GORDON, GEORGIA  30905-5650 
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5.  Point of Contact is Mr. Shaffer Clark; Assistant Inspector General, SERMC Inspector 
General at email shaffer.clark@amedd.army.mil or commercial. (706) 787-2690 or DSN 
773-xxxx.  

  
                                                                

 
                                                                      // ORIGINAL SIGNED // 
 Encl                                                              W. BRYAN GAMBLE 
 MEDCOM Memo, 25 AUG 09                      Brigadier General, USA                                                                            
                                                                      Commanding 
                                        
  

mailto:shaffer.clark@amedd.army.mil
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Appendix 3 Acronym List 

WT  Warrior in Transition 
WTU  Warrior Transition Unit 
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