
New MCAs,

I've added your name to the NGB/State MCA (Management Control Administrator) listing (attached).  As a MCA, you'll receive periodic emails from me concerning the Management Control Process (MCP).  

The MCA role is challenging and typically you'll find that you'll use your "salesmanship" skills with the promotion of MCP.  As someone mentioned, "it's like trying to sell the flu."  Funny, but also true.  We can talk more about this at some future time. . .I hope you'll have an opportunity to come to DC some time and we can schedule an hour to discuss the guard specifics.  I also highly recommend you attend formal MCP Training (USDA); below is the '03 schedule.  

Link to AR 11-2, Mgmt Control, Aug '94:

http://www.usapa.army.mil/pdffiles/r11_2.pdf

I know I've given you a lot of info, but don't let it overwhelm you. . .and remember, I'm here to help, so give me a call.  I look forward to working together!

//s//

MCA

Contact information

24 Apr 03

WELCOME to the world of Management Controls!

Here’s the short course on the mgmt control process (MCP); it is a “process,” NOT a program.  Highlighted below are the major areas of the process (we can work the specifics at a later time):

Statutory & Regulatory Authorities (historical value & foundation for MCP):  

· Accounting & Auditing Procedures Act of 1950

· Federal Managers’ Financial Integrity Act of 1982

· General Accounting Office (GAO) – Standards for Internal Control in the Federal Government

· OMB Circular A-123, Management Accountability & Control, 21 Jun ‘95

· Public Law 97-255

· DoD Directive 5010.38

· AR 11-2, Management Control, 1 Aug 94

· NGR 11-2 is under revision  

· Management Control Administrator’s (MCA) Handbook, Aug 96

· Army’s web site for MCP:    http://www.asafm.army.mil/fo/fod/mc  

· Guardnet site for MCP: http://guardnet.ngb.army.mil/ARGuardnet/StarSafeFrame.asp  (this is very limited but it will grow over time.) 

NOTE:  All publications can be found via Army’s web site.

Management Control Administrator (MCA) (more definitive role explained in the MCA Handbook):  Collateral duty; POC for overall day-to-day implementation of MCP and provides updates at staff meetings, etc…  The USDA conducts training (2 day course at various locations).  We (ARNG) host annual training for all MCAs & IR auditors (typically the first week in Apr).  Official training is necessary for proper administration.  If coming to DC, let’s schedule an hour to discuss “Guard specifics” and the specifics of your organization.

Assessable Unit Managers (AUMs):  MUST be a GS-15 or 06 (a division chief in NGB or a director in the state).  Individual is responsible for mgmt controls (monitoring, evaluating, & reporting) within a functional area & is appointed by the head of the organization (they need training too).   Individual is the “accountable officer” who signs the DA Form 11-2-R certifying evaluation of function and provides a feeder statement on their evaluation of the level of assurance they have on their operations.

5-Year Management Control Plan:  The Army identified approximately 125 “KEY” functional areas that MUST be evaluated at least once within a 5 year period.  The MCA and AUMs must review Army’s list and identify their functional areas found at http://www.asafm.army.mil/fo/fod/mc/amcec/inventory.htm   (NOTE:  Most definitive search of a function is by regulation number verses just the function).

Annual Assurance Statement (AAS) & the FY01 State & NGB Divisional Guidance: The statutory requirement due to me is known as the Annual Assurance Statement (AAS) and is due the 1st of July, every year!  Preparatory guidance is found at the Guardnet site given above.  NOTE:  A sample of an actual AAS is also found on the Guardnet site.

This process should not be an end of year drill that focuses only on the preparation of the statement…it is an on-going process and is one that every good manager already does:  Every effective manager knows the critical functions in a process/procedure/system, evaluates them periodically to address vulnerabilities and reduce or eliminate the possibility of fraud, waste, and abuse of government resources/assets.  The process and status of training, potential vulnerabilities, and updates on material weaknesses should be addressed periodically at staff meetings (keep management apprised).

Attached are several files mentioned within and are provided for your use. . .If you have any questions at all, don’t hesitate giving me a call.  Plus, if needed, I will send you my briefing charts and you can modify and use to conduct in-house training.

Again, welcome and good luck in your new role!

Gail

GAIL M. JOHNSON

ARNG Management Control Administrator

Gail.Johnson@ngb.army.mil

111 South George Mason Dr., NGB-ARC-M

Arlington, Virginia 22204-1382

(703) 607-7748, DSN prefix: 327

FAX:  (703) 607-7586

"People make management controls work, and responsibility for good controls rests with all managers."  GAO-01-703G
This is a sample “welcome package” for new Management Control Administrators (MCAs).   HQDA/MACOM/state/installation MCAs may wish to send out a package (via email) of information to subordinate organizations including internal POCs.  Information could include (depending on level) but not limited to: Welcome memorandum; MCA Handbook (HQDA ASAFM); Management Control Program checklist; overall command MCA/POC directory; sample management control plan; sample Assessable Unit Manager Appointment Order; sample Annual Assurance Statement or feeder statement; and resource website links.








