NGB-ARC  (11-2)

MEMORANDUM FOR THE ADJUTANT GENERAL «State»
SUBJECT:  Letter of Commendation

1.  In pursuing our mission, we have an obligation to use wisely the precious resources entrusted to us by the American people.  Sound stewardship – the judicious and effective use of those scarce resources – requires effective management controls.  The management control process provides a cost-effective way to review our critical controls and assess the effectiveness.  Sharing the information in your annual assurance statement of the more serious deficiencies provides the opportunity for the entire Army National Guard to benefit and identifies systemic issues my staff may need to address.

2.  In FY02 eighty-five Annual Assurance Statements were submitted by the States, Territories, District of Columbia, Office of the Chief, and ARNGRC staff offices for input to my statement to the Secretary of the Army.  The statement your organization submitted and your planned Management Control Process goals enhance the effectiveness of the process and demonstrate a dedication on your part and the «State» Army National Guard to this vital process.  An organization that has a viable Management Control Process ensures controls are in place to reduce the vulnerability of areas of greatest risk, safeguards all assets, and builds a process into the daily operations that increases our level of confidence that our operations are working as intended.  

3. Based on the review of the 85 statements, yours was one of 21 that clearly reflects 

a proactive approach.  The information provided in your statement demonstrates a considerable and honest effort to have an effective and first-rate organization.

4. Please accept my congratulations for the outstanding work by your organization to

implement and promote management controls.  In particular, I want to commend <<MCA>>, your Management Control Administrator, and the Internal Review Team for their dedication and professionalism in fostering effective management controls.  I also want to thank you and your Chief of Staff for your sound leadership and command emphasis on the process. 

                          



      RAYMOND F. REES

                                 


      Major General, USA

                                 


      Acting Chief, National Guard Bureau

