












S:  9 Jul 2001
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             21 May 2001

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Annual Feeder Statements for Management Control Program (MCP)

1.  Assessable Unit Managers (AUMs) will provide annual feeder statements to our MCP administrator to facilitate the preparation of our Annual Assurance Statement.

2.  The AUMs annual feeder statement will:

     a.  Contain one of two statements.

          (1)  “For areas under my responsibility, I have reasonable assurance that federal assets were safeguarded, obligations and costs complied with applicable law, accounting transactions        were properly recorded, and operations were effectively and efficiently carried out.  

          (2)  “For areas under my responsibility, I have reasonable assurance, except for the weakness identified at Enclosure 1, that federal assets were safeguarded, obligations and costs complied with applicable law, accounting transactions were properly recorded, and operations were effectively and efficiently carried out”.

     b.  Provide three examples of management control program successes in your area of responsibility (example:  Initiated a Process Action Team (PAT) to review property accountability issues for the Distance Learning Program).

     c.  Provide three examples of management control program weaknesses in your areas of responsibility (example:  The Standard Procurement System was fielded with an inability to accomplish many basic functions.  Some initial shortcomings have been corrected; however, further refinement is required to eliminate labor intensive “work arounds”).

     d.  Provide a listing of new functions or programs added to your area of responsibility this fiscal year.

     e.  Provide a statement that you have reviewed your 5-year plan based on a current risk assessment, have determined frequency of each evaluation, and have added all “high risk” functions or new programs that require evaluation.
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      f.  Provide a statement that all applicable DA Fm 11-2-R for the functions identified for evaluation on the five year plan are enclosed (DA Forms 11-2-R are certified by the Assessable Unit Manager (AUM)).

3.  Update your 5-year plan to ensure current regulations and alternate methods are being used to evaluate your areas of responsibility.

4.  As the Senior Designated Official for PAARNG’s management control program, I will make

the final review and approval of the state’s 5–year plan to ensure we have considered all programs and frequency of the functional evaluations.  If the Army’s Checklist does not apply and you do not have an Alternate Method to evaluate the functional area, then you are required to develop your own checklist with applicable questions so that the 5-year plan can be executed.

5.  POC for this memorandum is MAJ Mark Flitton, ext 8596.

FOR THE ADJUTANT GENERAL:

Encl




       JERRY G. BECK, JR.

as






       COL, GS, PAARNG








       Chief of Staff

DISTRIBUTION:






Counterdrug – LTC Blosser





State Chaplain – COL McCready




FTIG – COL Laneski






DCSIM – LTC Smith






DOL – COL Bechtel

DCSOPS – COL DePaul

HRO – Col Oswald

IG – MAJ May

JA – LTC Kane

MP – COL French

MSCA – COL Bartholomew

PAO – Mr. Maietta

SAAO – COL Latchford

SSO – LTC Hengeveld

USPFO – COL Carroll

CF:

DAG-Army
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     1 July 2001

MEMORANDUM FOR PAARNG Management Control Program Administrator

SUBJECT:  Feeder Statement to Management Control Program Annual Assurance Statement

1.  I have reasonable assurance that within the Military Support to Civil Authorities arena that federal assets were properly safeguarded, that obligations and costs complied with applicable law, that accounting transactions were properly recorded, and that operations were effectively and efficiently carried out.

2.  During this fiscal year’s execution, I submit the following successes:

    a.  We effectively ran our Emergency Operations Center for three state emergencies.

    b.  We successfully certified our Weapons of Mass Destruction-Civil Support Team.

    c.  We implemented a controlled access and identification badge system for over 900 users at the

State headquarters.  These physical security measures will help ensure that we will continue to

Provide military support to civil authorities at heightened levels of threat.

3. We experienced these weaknesses (& corrected OR are including as a Material Weakness

(Enclosed)):

      a.  Weapons of Mass Destruction-Civil Support Teams continue to operate without consolidated policy from NGB especially in the areas of rules of engagement and use of funds for joint operations.

      b.  We continue to have problems processing Top Secret and Secret security clearances. Although improved, processing a TS clearance takes over 300 days and a secret clearance over 120 days.

      c.  We are struggling to come up with a SOP for Homeland Defense because a single federal agency has not been established at the national level to coordinate this policy.  Guidance we have received from various federal agencies is conflicting at best.

4. As directed by the Chief of Staff, I have reviewed and updated my 5-year plan based upon a

current risk assessment.  I do not have any new programs in my area of responsibility.

5.  My completed DA Fm 11-2-R is certified by the undersigned and is enclosed.
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6.  POC for this memorandum is the undersigned.  I can be reached at ext. 8899.

FOR THE ADJUTANT GENERAL:

Encl




      JOHN Q. CONTROL








      COL, PAARNG








      Dir, MSCA
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This sample document includes instructions for preparing feeder statements as well as a sample feeder statement—feeder statements provide the basis for the overall Command Annual Assurance Statement.  








