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1 March 2002

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Appointment Orders for the FLARNG Management Control Process

1.  Under the provisions of AR 11-2, Management Control, dated 1 Aug 94, the following individuals are hereby appointed duties as indicated for the Florida Army National Guard Management Control Process (MCP) effective 1 March 2002.

Senior Designated Official (SDO): COL Michael P. Fleming

Management Control Administrator (MCA): LTC Karl M. Birkhimer

Alternate Management Control Administrator (AMCA): LTC Lillian C. Pitts

Assessable Unit Manager (AUM)
MCP Functional Manager

Assessable Unit

BG David Godwin


LTC William Beiswenger

53rd Inf Bde

BG John Holechek


LTC Daniel Nievinski

83rd Trp Cmd

BG Bruce E. Davis


MAJ Michael Radcliff

Tm 1, 32nd AAMDC

COL Steve Villacorta

LTC Chris Diaz

 
50th ASG

COL Horace Tucker

 
MAJ Vaughn Brown


CBTS

COL Smith








211th RTI

COL John Davis


MAJ Sterling Heymen
 
DCSPER

LTC(P) John Perryman






DCSOPS

COL Carlile Conner







DCSLOG

COL Eddie Morton


Mrs. Evelyn Germain

DCSIM

COL Jesse Kinghorn

COL Sam Ferguson


USP&FO

COL Norman Redding
    
LTC(R) Patrick Smith
           DOMS

COL Patrick Flynn







IG

COL Jeffrey Hetherington

CW4 James Manucy

CFMO

COL David Starr







ASO

COL Barry Appleby






 
SQM

COL Jerry Vaughn

 
MAJ Kevin Steverson

HRO



 
Ms. Cathy Tringali


SJA

COL Gary Dopson

 
LTC Bruce Cornelison

State Surgeon

TAG (11-2)

SUBJECT:  Appointment Orders for the FLARNG Management Control Process

2.  Purpose: to organize, plan, and execute the Florida Army National Guard

Management Control Process in accordance with AR 11-2 and guidance from other applicable directives.  IAW AR, ensure management control responsibilities are identified in individual support form (i.e., under “Major Performance Objective,” the following statements can be used: For SDO: “Ensures compliance with paragraph 

1-13, AR 11-2” and for AUM: “Ensures compliance with paragraph 1-14, AR 11-2”).

3.  Responsibility of SDO: Overall responsibility for ensuring implementation of an effective MCP within the organization; designates MCA; oversees preparation of the annual assurance statement that accurately describes the status of controls in the organization and fully discloses any material weaknesses, and plans for correction.  

4.  Responsibility of MCA: Identifies & provides training; assists in preparation of 

5-year plan; provides guidance in preparation of annual assurance statement (AAS); coordinates completion of evaluations; tracks material weaknesses; and keeps managers informed on management control issues.

5.  Responsibility of AUM: Grade of Colonel/GS-15 (waivers requires for others); ensures managers are trained and understand their management control responsibilities.; establishes 5-year plan & high risk areas; ensures evaluations are conducted IAW 5-year plan & signs certification on DA Form 11-2-R; identifies material weaknesses up through the chain of command.

6.  Responsibilities of AMCA & MCP Functional Manager: Assists as required.

7.  Special instructions: Individuals will serve as appointed until issuance of appointment memorandum of appointment to new individual.  This memorandum supersedes all previous appointments for FLARNG MCP.







DOUGLAS BURNETT

Major General, FLANG






The Adjutant General

DISTRIBUTION:

1 - Each individual 
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