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This guide provides a standard method of evaluating the quality of FORSCOM's Management Control Process and facilitates process improvement through on-the-job training and assistance provided during on-site visits.  
SCORING SHEET


Reporting Organization: _____________________________________________

MCP Office:  ______________________________________________________

MCA:  ________________________ Date: ______________________________

Assessment Visit Performed By:  ______________________________________

Inclusive Dates of Assessment:  _______________________________________

                                              












    Possible  Points

                                   





Y      N      NA      Points   Earned
I.  Leadership Emphasis:

1.  Does the senior leadership play

an active role in process?





      a.  Is the command group briefed on

process and their responsibilities?


(documentation required)




 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

3
_____
      b.  Does the command group issue

MCP directives (i.e., training memos,

Instructions for AAS)?  (documentation required) 
 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

1
_____

       c.  Does the command group focus on

MCP at conferences, senior management

councils?  (documentation required)


 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

1
_____
II.  Training

1.  Is there a current Assessable Unit

 Manager (AUM) inventory?  (para 1-14)


 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

3
_____

2.  Are explicit statements of MCP

responsibilities included in performance

agreements for commanders and managers

down to AUM level?  (para 2-10)



 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

3
_____

3.  Does the MCA maintain a process to identify

personnel that require training and provide that

training? (para 1-16)





 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

3
_____

4.  Have all internal MCP coordinators received

MCP training?  (documentation* required)


 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

3
_____

5.  Have 90 percent or more AUMs received

MCP training?  (documentation* required)


 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

3
_____

6.  Have additional key personnel received MCP

training?  (documentation* required)


 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

1
_____
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Y      N      NA      Points   Earned 

7.  Has the MCA used additional available resources 


to train personnel?  (i.e., web-based programs, USDA

Graduate School, higher HQs personnel, VTCs, HQDA

or command symposiums)




 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

1
_____

8.  Has the MCA attended the 2-day USDA Graduate

School MCP Course?





 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

1
_____

9.  Has the MCA attended a HQDA MCP Symposium

in last three years?





 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

1
_____

* Documentation must include who and when 

(original sign-in sheets)





10.  Training Materials:







      a.  Is there a variety of media used (i.e., video,

desk-side, telephonic, classroom style, electronic 

access)?







 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

3
_____

      b.  Do the training materials cover the basic MCP

requirements?






 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

3
_____

      c.  Is formal training conducted annually?

 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

3
_____

      d.  Are handouts provided at training sessions?
 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

1
_____

      e.  Are examples of control failures discussed?
 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

1
_____

      f.  Does the MCA access the HQDA/FORSCOM

websites for information/resource materials?

 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

1
_____

III.  Management Control Plan (MCP) (para 2-5)
1.  Is there a current 5-year plan that includes “who,

what, when and how?”





 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

3
_____

2.  Is the 5-year plan reviewed annually and updated

as needed?






 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

1
_____

3.  Does the MCA periodically review ASAFM 



website to update MCP?




 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

1
_____
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Y      N      NA      Points   Earned
4.  Do functional proponents participate in 

determining applicable evaluations and FY to 

be performed?






 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

1
_____

5.  Does the command use “alternative” methods

for conducting evaluations?




 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

1
_____

6.  Does the command conduct more evaluations 

than required?






 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

1
_____

7.  Does the command conduct evaluations more

frequently than required (once every 5 years)?

 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

1
_____

8.  Are management controls integrated into other

command oversight programs (i.e., CIP, OIP, R&A,

APIC, Internal Review audits)?



 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

1
_____

IV.  MCP Evaluations (para 2-4, 2-9)                                   
1.  Are all evaluations conducted IAW the 5-year         


plan?







 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

3
_____

2.  Are the questions adequately tested and  



documented?






 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

3
_____

3.  Are all evaluations certified by AUMs 

on the DA Form 11-2-R?




 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

3
_____

4.  Does the assessable unit maintain a copy 

of the most recent evaluation(s)?



 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

3
_____

V.  Material Weaknesses (MWs) (para 2-6)

1.  Is there a process in place to identify, report,

and correct MWs?





 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

3
_____

2.  Has this command identified any weakness

internally in the last two years?



 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

3
_____

3.  Are weaknesses prepared IAW HQDA MW

format?







 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

3
_____
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Y      N      NA      Points   Earned
4.  Are all weaknesses evaluated for materiality

IAW criteria outlined in para 2-6?



 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

3
_____

5.  Has this command forwarded any MWs to

HQs FORSCOM in the last five years?  If yes,

is the command following through on

corrective actions?





 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

3
_____

6.  Does the MCA maintain a system to track

identified/reported MWs from initial

identification to correction?




 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

3
_____

VI.  Annual Assurance Statements (AAS)


 

(para 2-8, 2-9)
1.  IAW FORSCOM instructions, does the

AAS:

      a.  Certify GAO standards are understood

and adhered to?






 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

1
_____

      b.  Certify management control

responsibilities are included in performance

agreements?






 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

1
_____

      c.  Certify planned evaluations are 

were completed?






 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

1
_____

      d.  Identify any new MWs?




 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

1
_____

      e.  Update previously reported MWs

using current baseline?




 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

1
_____

      f.   Include properly formatted “How the MCP

was Conducted” (TAB A) (leadership, training, and 

execution)?






 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

1
_____

2.  Does the commander use the cover memo to

address substantive issues/concerns that relate

to management controls?




 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

1
_____

3.  Did the Internal Review Office review AAS?

 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

1
_____
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Y      N      NA      Points   Earned
4.  Is the AAS signed by Commander or Deputy?

 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

3
_____

5.  Is a signed AAS submitted by the FORSCOM

suspense date?






 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

3
_____

6.  Does the reporting organization retain copies of

their AASs and supporting documentation for a

minimum of two years after submission?


 FORMCHECKBOX 
      FORMCHECKBOX 
      FORMCHECKBOX 

3
_____
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                                                Points      Points Possible     Percentage





Leadership Emphasis:	      _____  (   _____5______    =   _________





Training:                        	      _____  (   ____31______    =   _________





Management Control


  Plan:                                      _____  (   ____10______    =   _________





Management Control


  Evaluations: 		      _____  (   ____12______    =   _________





Material Weaknesses:	      _____  (   ____18______    =   _________





Annual Assurance


  Statements:		      _____  (   ____17______    =   _________








Note:  Each category is weighted equally.  








Total “Percentage” column   ________ ( 6 = _________  Overall Average %               














1

